Highline Water District
Workshop Meeting Minutes

March 23, 2010
COMMISSIONERS FRESENT STAFF PRESENT
Gerald R. Guile Matt Everett, General Manager
Daniel Johnson Jeremy DelMar, Engineering Manager
Vince Koester Debra Prior, Administrative Manager
George Landon Mary Fossos, Project Coordinator, CIPs
athlser-RuengMermeire ATTORNEY(S) PRESENT
CONSULTANT(S) PRESENT John Milne

Note: Strikeouts indicate absence

1. CALL TO ORDER
Secretary Guite called the meeting to order at 9:00 a.m.

2. APPROVE AGENDA
Commissioner Landon's motion to approve the Agenda as presented seconded by Commissioner
Johnson and carried unanimously.

3. KING COUNTY INVESTMENT POOL CONTRACTS

The District’s attorney, John Milne, discussed the following three (3) options for the Board to
consider regarding the King County Investment Pool Agreement and the Cash Management
Services Agreement: (1) Approve as is (Mr. Milne recommended this option); approve under
protest w/cover letter stating position; and (3) refuse to sign the agreements. After discussion,
Commissioner Guite made a motion to sign the agreements under protest by including a letter
stating the Board's disapproval of the Cash Management Services Agreement. Commissioner
Johnson seconded and the motion carried unanimously.

4. 2009 ANNUAL REPORT
The Board reviewed the final draft of the 2009 Annual Report and by motion duly made and
seconded, approved the 2009 Annual Report. Commissioner Johnson thanked staff for their
efforts and all the useful information.

5. PROPOSED AMENDMENTS TO THE 2010 OPERATING BUDGET & 2010 CAPITAL
IMPROVEMENT PLAN (CIP)
The Board and staff discussed proposed changes in the 2010 Operating Budget and Capital
Improvement Plan. Due to several upcoming projects that were not anticipated in the
development of the 2010 Budget, staff presented an amended budget (attached and incorporated
herein by this refererence) for the Board's review. The amended budget included adding 3 new
CIP projects (Prnouject 10-3 Office Roof Replacement, Project 10-2 360 Zone PRV Stations, and
Project 10-1 42™ Ave S Water Main Replacement}. In addition, staff amended the proposed
budgets for other CIP projects based on the results of recent bids and updated project timelines.
The Operating Budget and Capital Asset Purchases were amended to reflect recent reductions in
revenues.

Commissioner Koester's motion to adopt the proposed revisions to the budget as presented was
seconded by Commissioner Johnson. After discussion, the motion carried unanimously.

6. OTHER
Jeremy DelMar

Project 08-1 Salt Air Hills Water Main Replacement - Jeremy, Matt and Ken Kase (Midway Sewer
District) will meet with Mark Pivetta on April 1% to discuss force account issues.
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There being no further business of the District, Secretary Guite concluded the meeting at 9:55 AM.
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